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1. INTRODUCTION 

In this strategic and operational plan (2020-2025), a description is given of the foundation’s motivation, 

objectives, strategy, and organisation structure of the foundation CONCETA Bolivia. It also describes how the 

organisation financially is organised.  

1.1 The Foundation's Motivation 

The Bolivian river dolphin (Inia geoffrensis boliviensis), locally also known as “Bufeo”, is the only cetacean 

(whale, dolphin, and porpoise) present in Bolivia. In recent years, more and more the importance of this 

species and the need to invest in its conservation is recognized. The foundation CONCETA Bolivia was 

therefore established in 2013, to make a contribution to the conservation of river dolphins in Bolivia and their 

aquatic environment focussing on research and educational outreach efforts. 

1.2 Problem Definition and Current Situation 

River dolphins are found in the Amazon and Orinoco river basins covering six countries of South America: 

Bolivia, Brazil, Colombia, Ecuador, Peru, and Venezuela. Currently, only one single species in the genus Inia is 

officially recognized, Inia geoffrensis, common name is the Amazon River dolphin. This Amazon River dolphin 

species has two subspecies including the Bolivian Bufeo, I. g. boliviensis, which is found in Bolivia and the 

Common Boto, I. g. geoffrensis. However, molecular and morphological studies suggest that the dolphins in 

Bolivia may merit recognition as a separate species, Inia boliviensis.  

 

Currently, all South American river dolphins are categorized on the IUCN Red List of Threatened Species as 

Endangered. As in other countries with river dolphins, the Bolivian river dolphin faces different human 

influences that pose a threat. The main human stressors in Bolivia are contamination, especially by mercury 

used for gold mining, commercial fisheries, boat traffic and general habitat degradation (Tavera et al., 2010).  

 

More and more biologists get to know about the Bolivian river dolphin. However, the species being an 

indicator for the health of freshwater ecosystems and taking the threats they face in consideration, there is a 

great need to continue research and conservation activities. Monitoring the abundance, distribution and 

behaviour of river dolphins are essential to help indicate critical habitats for river dolphins and to identify 

changes in river dolphin populations.  

 

Besides collecting scientific data on river dolphins and their habitat, biologists can use the gathered 

information for outreach and education on how to best use the resources present for their existence 

meanwhile helping to protect the river dolphins in Bolivia in the long-term.  
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1.3 Vision 

We envision a sustainably managed, healthy and resilient river ecosystem securing a future for the Bolivian 

river dolphin and all other life depending on it. 

1.4 Mission 

To advance knowledge and inspire action for the conservation of the Bolivian river dolphin and its natural 

habitat through science and outreach activities. 

1.5 Goals 

 With research activities contribute to understanding the lives of river dolphins and the rivers they live 

in and determining conservation status and needs. 

 Help to develop and implement effective conservation strategies. 

 Raise ecological awareness and inspire public participation in conservation actions. 

2. Foundation CONCETA Bolivia 

2.1 Registration  

The foundation CONCETA Bolivia was established in February 2013 and is located in The Hague (NL). The 

registration of notary deeds was conducted by Verzijl notaries in Hellevoetsluis (NL). The registration at the 

Chamber of Commerce (KvK) was done in Rotterdam, registration number 57383057, under the name 

“Stichting CONCETA Bolivia”.  

2.3 ANBI status 

The foundation is registered with the Dutch tax authorities as a “Public Benefit Organisation” (Dutch: 

“Algemeen Nut Beogende Instelling”, ANBI), registration number 852556330. 

2.4 Board Structure, Remuneration Policy, and Board Meetings 

The board members do not receive any compensation, attendance fees and / or expense allowances for their 

work.  

The foundation is managed by the following three board members:   

AMBER BEERMAN – Chairwoman 

RIEN VAN WIJK – Treasurer    

RINY STADHOUDER – Secretary   

Representative in Bolivia: LOURDES SUNTURA 
 
The Foundation has no specific housing or office. The meetings of the Board may be held anywhere in the 

world, also by means of communication in the broadest sense of the word. 
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2.5 Website, Social Media and E-mail 

Information on river dolphins and our projects will be published on the foundation’s website 

(www.concetabolivia.org) and/or social media platforms. Reports on the activities and finances will be 

published on the website as soon as they are ready and can be downloaded by those interested. Questions 

and requests can send directly to the foundation’s email address (info@concetabolivia.org) or through the 

contact form on the website. 

3. OBJECTIVES and ACTIVITIES 

3.1 General Objective  

The general objective of the foundation is to promote and implement research and educational outreach 

activities aimed at the conservation and protection of the Bolivian river dolphin and its natural habitat.  

3.1.1 Specific Objectives | Scientific Research 

By using research the foundation aims to better understand the ecology of the Bolivian river dolphin, how it 

interacts with its environment and how it is affected by human activities. This knowledge is of great 

importance in developing and adapting management and conservation measures. The foundation will focus on 

the following objectives: 

a) Distribution and abundance 

 To estimate the number of dolphins present and to assess seasonal and geographical variations in 

relative abundance and to relate these changes to environmental variables (natural and human 

stressors e.g. boat traffic, tourism).  

 To further assess the impact of the present level of tourism activities on the behaviour of Bolivian 

river dolphins. This will be valuable in addressing and mitigating potential negative impacts. 

  

b) Acoustic Research 

 To gain knowledge on the acoustic structure and repertoire of the Bolivian river dolphin. 

 To determine behaviour and vocalizations of dolphins in different habitats. 

 To determine the degree of sound pollution by boats/environmental noise and the effect on river 

dolphin behaviour and vocalizations. This as an additional component of habitat quality assessment. 

 To supplement visual surveys. 

http://www.concetabolivia.org/
mailto:info@concetabolivia.org
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3.1.2 Activities | Scientific Research 

The foundation plans to achieve the objectives of research by: 

 The collection and analysis of data on river dolphin behaviour, distribution, abundance and 

environment characteristics through visual and acoustic surveys. 

 The collection and analysis of data on river dolphin acoustics and the acoustic environment through 

acoustic surveys. 

3.1.3 Specific Objectives | Education, Outreach and Training  

The Bolivian river dolphins embody the richness of the Bolivian Amazon and serve as indicators of the status of 

the freshwater ecosystem in which they live. Being a charismatic animal, the river dolphin can also be used as 

flagship species to raise public awareness and support for conservation and management issues related to the 

aquatic ecosystems (Sergio et al., 2008). We have experienced that many people are little or not familiar with 

river dolphins, also in places where they occur. Sensitizing people about the importance of river dolphins is 

critical not only for the conservation of these animals but also for the entire freshwater ecosystem. 

Through the INIAtive outreach program, we want to make people aware and understand what is so special 

about these dolphins, how they are affected by changes in the environment, why research is so important and 

what we learn from it and what the importance and benefits are to maintain a healthy freshwater ecosystem. 

Our ultimate goal is that people embrace and participate in conservation efforts. 

Our conservation outreach activities focus on different target groups in and outside Bolivia (i.e. the general 

public, local communities, and tourists) and include school visits and public talks, media work and the 

publication of educational materials and teaching resources, training and volunteering opportunities. 

Furthermore, the results of the research will be presented in scientific publications and presentations.  

The objectives are the following: 
 

 To make people aware of the existence of river dolphins and their ecological importance.  

 To make people aware of human influence on the aquatic ecosystem and encourage people to 

cooperate in conservation actions.   

 To promote the implementation of environmental education in the regular curriculum in schools near 

dolphin populated areas. 

 To provide university students of biology and nature conservation studies the opportunity to become 

familiar with research and monitoring activities and other activities in the field of conservation and 

management in Bolivia. 

 To establish a good working relationship with all involved parties (e.g. representatives of local 

communities and authorities, scientists, tourist operators). 

 To inform conservation management and policy of river dolphin populations and aquatic ecosystems. 
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3.1.4 Activities | Outreach and Education 

The foundation plans to achieve the objectives of outreach and education by: 

 The improvement and development of new media and communications strategies. 

 The production of texts and other supporting materials (e.g. teaching materials, booklets, posters, 

leaflets, audio-visual materials, etc.). 

 The development and implementation of campaigns, exhibitions, and other initiatives to publicize 

scientific information. 

 Organising school visits and public talks. 

 Cooperation with teacher education programs. These programs can provide teaching staff and can 

also help in the development of teaching materials. 

 The further development of actions and initiatives to promote and support sustainable dolphin-

watching tourism. 

- Continue efforts to inform travel agencies on the potential impacts of dolphin-based tourism 

and inform about possible guidelines to minimize this.  

- Develop more activities/materials focussed on tourists.   

 Participation in meetings related to tourism, education, and science. 

3.2 Cooperation 

As an organization, we strive to (multidisciplinary) cooperation and collaboration with organizations, 

universities, professional education programs, individual researchers/professionals worldwide. We believe that 

by sharing knowledge, practical experiences, and resources and, where possible, joint development and 

implementation of activities will improve the knowledge basis and support needed to strengthen and further 

develop effective conservation and management measures for the Bolivian river dolphin and its habitat. 

3.3 Organisation 

3.3.1 Volunteer Recruitment and Policy 

The foundation cannot perform its work without the help of volunteers. To achieve our goals it will be 

necessary to have a large network of (national and international) volunteers within the foundation. In past 

years, this was often a limiting factor for the development and implementation of new activities. We aim to 

change this by developing our volunteer recruitment strategy in which we will focus on volunteers for Events 

and Presentations, Marketing and Communication, Fundraising, Outreach, and Research Projects. 

It’s also important to record tasks, responsibilities, rights, and duties of volunteers. The purpose of this is to 

create clarity and improve the functioning of both the volunteers and the entire foundation. The development 

of a volunteer policy, including recruitment and retention of volunteers, will contribute to this. 
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3.3.2 Fundraising 

The revenues of the CONCETA Bolivia Foundation are generated by: 

 encouraging individuals and companies to make a one-time donation or structural donations; 

 sponsorships; 

 applications for funding for projects through grants and funds, zoos, government or from (national 

and international) agencies; 

 crowdfunding for specific projects; 

 organizing lectures, workshops or events or taking part in existing events;  

 selling merchandise inspired by river dolphins on markets and online; 

3.3.3 Social media 

Important tools for communication and publicity for Foundation CONCETA Bolivia are the various social media 

platforms available. Currently, the foundation is active on Facebook (facebook.com/concetabolivia), Twitter 

(twitter.com/Concetabolivia), and Instagram (instagram.com/conceta_bolivia/). A YouTube channel 

(youtube.com/channel/UCf2NFpdfpKVBHMVNnclda2Q) is also set up. The number of followers is still limited 

(± 300 followers per platform) and should be increased. This will be taken into account in the improvement of 

the current media and communications strategies. Also, new activities will be developed to attract more 

followers. 

 

https://www.facebook.com/concetabolivia/
https://twitter.com/Concetabolivia
https://www.instagram.com/conceta_bolivia/
https://www.youtube.com/channel/UCf2NFpdfpKVBHMVNnclda2Q
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4. STRATEGY 2020-2024 

Table 1 provides an overview of the four main themes (described in section 3), goals and the specific activities 

for each of the themes that can be found. 

Table 1. Themes, Goals, and Activities 

THEME GOALS ACTIVITIES 

Research 

 Continue current research into the 
distribution of river dolphins and the 
impact of human activities thereon. 

 Expanding acoustic research. 
 New research on the effects of river 

dolphin-watching tourist activities. 

- Continue data analysis and data collection to 
improve current knowledge from previous 
research efforts. 
- Data collection and analysis to determine 
the degree of ambient noise and the effect on 
river dolphin behaviour and vocalizations. 
- Develop and conduct new research on the 
effects of river dolphin-watching tourist 
activities. 

Outreach and Education 

Expanding the INIAtive outreach program 
to make people aware and understand why 
river dolphins are important, how they are 
affected by changes in the environment, 
why research is needed and what we learn 
from it and what the importance and 
benefits are to maintain a healthy 
freshwater ecosystem. 

- Development of information materials. 
- Organising school visits and public talks. 
- Drafting a course program for new 
volunteers. 

- Further, develop and implement actions 
and initiatives to promote and support 
sustainable dolphin-watching tourism. 

Cooperation and 
Collaboration 

Cooperate and collaborate with 
organizations, universities, professional 
education programs, individual researchers/ 
professionals worldwide. 

- Further, explore possible cooperation 
and joint activities. 

Organization 
Generate more publicity, support, and 
financial resources for the foundation and 
its activities. 

- Improve and implement marketing strategy. 
- Improve and implement a communication 
strategy. 
- Improve and implement a fundraising 
strategy. 
- Improve and implement volunteer strategy. 
- Apply for funding to continue previous 
research. 
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6. FINANCE          

6.1 Bank Accounts 

The foundation has its bank accounts (payment and savings): 

Account holder:   Stichting CONCETA Bolivia  

Bank details:   SNS Bank 

Bank address:   Utrechtsestraat 46 

City:    Arnhem 

Country:   The Netherlands 

IBAN Payment account:  NL20 SNSB 0866 4787 79  

IBAN Savings account:  NL48SNSB0866478760 

BIC Code:   SNSBNL2A 

6.2 Financial Support and Use of Funds 

Financial support is required to cover the cost of conducting research, education and outreach activities. These 

include among other things:  

field equipment and supplies, transport to the project areas, (survey) boat rental, development and 

distribution of education and outreach materials. 

Furthermore, approximately 150 euro is required to cover the annual (basic) costs of the foundation of: 

 Maintenance of the website (domain name registration and web hosting);   

 Banking (annual cost of maintaining the bank accounts and transfer fees). 

6.3 Accountability 

Because CONCETA Bolivia Foundation has an ANBI status, it is mandatory to keep accounts of the 

management and use of revenue. The funds received are managed through the accounts of the 

foundation and are used to carry out activities that will meet the foundation's objectives. The annual 

financial statements and activity reports are published on the foundation’s website: 

http://www.concetabolivia.org/nl/about/board-and-reports/

http://www.concetabolivia.org/nl/about/board-and-reports/
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Foundation CONCETA Bolivia 

RSIN/Fiscaal nummer: 8525.56.330 

KvK-nummer: 57383057 

Internet: concetabolivia.org 

Email: info@concetabolivia.org 

Tel: +31 6 49414112 

 

 

mailto:info@concetabolivia.org

